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PART ONE: THE CONDITION 

  



Chapter 1: Blind 

I'm Dr. Toye Oyelese. Toye to most people. I'm sixty-three years old, a family physician, 
and I've been navigating blind my entire life. 
That's not a metaphor. Or rather, it started as literal truth before it became metaphor. 
I had severe myopia. I could only see things clearly when they were very close to my 
face. But here's the thing—I didn't know I couldn't see. I thought that's just how reality 
was. The blur wasn't blur to me. It was simply what things looked like. 
I navigated. I functioned. I had no idea other people saw the world differently. I 
assumed I was normal. 
When they finally put glasses on my face at age seven, reality cut into me. Sharp. Bright. 
Almost painful. Suddenly I could see what things were without coming up close. A whole 
world had been there the entire time, and I'd had no access to it. 
You might think this moment taught me to trust my perception more. Now I could see 
properly. Now I had the truth. 
It taught me the opposite. 
If I'd been that wrong about something so basic—if an entire dimension of reality had 
existed without my knowing—what else was I missing? What else was everyone missing? 
To this day, I still close my eyes when I meet someone new. I sense them better without 
sight. Something I can't name comes through when the dominant sense is turned off. 
Even "working" senses are filters, not windows. They reveal some things and hide 
others. 
This was my first lesson: We are consciousness navigating reality we cannot fully 
perceive. 

* * * 

  



Chapter 2: Death 

Two months before my tenth birthday, my father was killed in a car accident. He was 
forty-four years old. 
I was deeply religious then. I knew the stories. Lazarus rose from the dead. God was all-
powerful. Good things happened to good people, and my father was a good man. 
At his funeral, I waited for him to get up. 
He didn't get up. 
I spent months expecting him to return. When I finally understood it was permanent, 
something fundamental collapsed. Not just grief—though there was grief. The 
architecture of how I understood reality fell apart. 
People lie about reality. That's what I learned. Not maliciously, necessarily. They tell you 
life is fair. They tell you things happen for reasons. They tell you if you're good, you'll be 
protected. 
Fairy tales. 
Here's what's true: Life is crap, so look for the roses. This is completely different from 
believing life is roses and crap is the exception. One is navigation. The other is delusion. 
This was my second lesson: We are consciousness navigating reality we cannot control. 

* * * 

  



Chapter 3: Dissolution 

When I was eleven, my mind dissolved. 
My favorite aunt—young, maybe thirty, who'd been very kind to me after my father 
died—got an ear infection on a Friday. By Sunday she was dead. Meningitis. I'd just been 
at her son's first birthday party. 
That same week, I discovered my closest friend had been stealing my stamps and selling 
them. We set a trap and caught him. Betrayal confirmed. 
Something in me broke. Not dramatically, not visibly. Like the blindness, no one seemed 
to notice. But for at least two weeks, I walked around in fog. I couldn't remember who I 
was. I couldn't remember my own name. 
So, I started looking at things and defining them. 
This is a chair. This is a table. This is a wall. This exists. This is what it is. 
Simple recognition. The most basic act of consciousness. Just witnessing that things are. 
I kept defining until I had enough definitions that "I" started to come back. Enough 
external structure that the internal structure could rebuild around it. 
I had reconstructed myself through definition. And in doing so, I learned something 
profound: The self is not given. It's constructed. And it can be reconstructed. 
This was my third lesson: We are consciousness navigating reality we cannot fully 
understand—including ourselves. 

* * * 

  



Chapter 4: The Condition 

So, by age eleven, I'd learned the condition we all share: 
We are consciousness navigating reality we cannot fully perceive, cannot control, and 
cannot fully understand. 
This is not a defect to fix. This is the situation. 
Most people spend their lives denying it. They believe they can see clearly enough. They 
believe they can control outcomes if they just try harder. They believe reality is 
understandable if they just get enough information. 
Then a challenge comes that shatters the illusion. A death. A diagnosis. A dissolution. A 
move to a new country where nothing makes sense. 
And in that moment, they have a choice. 
They can wait for Lazarus to get up. 
Or they can ask the only question that matters: Where do I go from here? 
Not "how did I get here?"—that's only relevant if it shows you the exit. 
Not "why is this happening?"—that's a question for later, when you're safe. 
Just: from this exact spot, with these exact resources, unable to see the path clearly, 
unable to control what happens next—where is the next step? 
That's navigation. That's what conscious existence is. 
I've been doing it since before I could see. So have you. 

* * * 

  



PART TWO: THE FRAMEWORK 

  



Chapter 5: The Null Hypothesis 

Someone once pressed me on this. They asked: "You say what you don't know exceeds 
what you know. Isn't that just intellectual humility? A nice thing to say?" 
No. It's not humility. It's accuracy. 
And I arrived at it through a progression of experiences that forced me there. 
The childhood blindness was first. I learned I could navigate without seeing clearly—and 
more importantly, I learned that my perception of reality could be fundamentally wrong 
without my knowing it. 
Then growing up in Nigeria, I was exposed to multiple explanatory systems existing 
simultaneously. Traditional beliefs. Colonial structures. Religious teachings. Islam. 
Christianity. Indigenous practices. Each claimed truth while demonstrating obvious 
limitations. I watched intelligent adults fully committed to systems that contradicted 
each other. 
So, I became naturally skeptical—not of any system, but of any single system's 
completeness. 
Then came religious questioning. I had early Christianity exposure, then awareness of 
other belief systems. The fundamental question emerged: How do you choose among 
competing explanations of ultimate reality when each claims exclusive truth? 
I couldn't answer it. And I realized—maybe I wasn't supposed to be able to answer it. 
Medical training reinforced this. Fifteen years of clinical practice. Making crucial 
decisions under uncertainty. Patients need treatment now—they can't wait for perfect 
information or complete certainty. Yet decisions could help or harm. 
Every single day forced me to act with incomplete knowledge. 
And then the recognition that crystallized it all. I remember the moment clearly. I was 
thinking about how everything connects to everything else, and I realized: "I would have 
to know everything about everything to make anything make sense." 
This wasn't despair. It wasn't intellectual defeat. It was clarity about the fundamental 
structure of human knowledge. 

* * * 

Someone asked me: "So is this agnosticism? Are you saying we cannot know?" 
No. Agnosticism says, "we cannot know." That's a static position—a conclusion that 
closes inquiry. 
My approach is more dynamic. We start from not-knowing and use reality-testing to 
develop functional knowledge. The knowledge remains provisional, but it's still 
knowledge that enables navigation. 
 



Here's how I operate: 
I form working hypotheses. I test them against reality. I filter out what contradicts 
present reality's knowledge base. I retain what proves functionally useful. And I never 
claim to have arrived at Truth with a capital T. 
Everything I teach is a hypothesis. I don't know what life is for. But suppose it's this: 
probability optimization through task selection. That supposition has survived forty 
years of reality-testing without falsification. It remains functionally generative. So, I 
continue operating as if it's true—while acknowledging I could be completely wrong. 
This sounds like Karl Popper's falsifications applied to life itself. I developed it 
independently, but the parallel is there. Form a hypothesis. Test it. If it survives testing, 
keep using it. If it fails, revise it. Never claim certainty. 

* * * 

Here's what changed once I really accepted this—not just intellectually but practically: 
If what I don't know vastly exceeds what I know, then reality itself is fundamentally the 
unknown domain. What we call "knowledge" serves as functional platforms for 
navigation, not truth about reality's actual nature. 
I stop expecting certainty. I stop demanding that things make sense. I stop waiting until 
I understand before I act. 
Instead, I act with provisional knowledge, testing as I go. 
This is liberating, not depressing. 
Someone once challenged me: "Isn't this just intellectual cowardice? Refusing to commit 
to any position?" 
I've committed to testing my hypotheses for forty years. I've staked my life, my career, 
my family on these suppositions. That's not cowardice. It's rigor. I just don't confuse 
functional success with metaphysical truth. 

* * * 

I describe myself as "navigating blindly." That phrase feels more honest than any grand 
philosophical framework. 
I'm just moving through fog. No grand acceptance, no philosophical peace—just 
stepping forward without being able to see where I'm going. The process optimization, 
the probability talk—that's just practical blindness management. 
I can't see the destination. I can't control the outcome. But I can feel for the next 
handhold. I can try to move in ways that seem like they improve my odds, even though I 
can't verify that they do. 
Someone once asked me: "Does this make you anxious? Not knowing?" 



I feel the smallness. The vastness of my not-knowing. The impossibility of knowing fully. 
But not as distress. As the actual condition of existing in a universe too big and complex 
to ever wrap your mind around. 
It's like standing at the edge of the ocean at night. You can't see where it ends. You know 
it's vast beyond comprehension. You can feel the waves at your feet. You're small. The 
ocean doesn't care about you. 
And somehow that's okay. Because that's what's true. And navigating from truth—even 
uncomfortable truth—works better than navigating from comfortable lies. 

* * * 

  



Chapter 6: Binary Outcomes 

Someone once challenged me: "You say all complexity reduces to want or don't want. 
That sounds too simple to be useful." 
I told them: That's exactly why it's useful. 
When you're in a crisis—what I call a burning building—you don't have capacity for 
complex philosophy. You need a compass that works instantly. Want this result? Move 
toward it. Don't want that result? Move away. 
Every interaction with change produces results. Those results reduce to one binary: 
results I want or results I don't want. Not good or bad—those are subjective judgments. 
Want or don't want—that's functional reality. 
But here's what I realized when I thought more deeply about this: this isn't a human 
invention. It's not a framework I created. It's biological. Pre-cognitive. 
Single-celled organisms navigate toward nutrients and away from toxins. They "want" 
without cognition. The preference system operates before awareness ever emerges. A 
bacterium has no brain, no consciousness as we understand it—but it moves toward 
food and away from poison. That's want and don't want at the cellular level. 

* * * 

This realization changed how I understood my own experience. 
When I dissolved at eleven—when I couldn't remember my own name—I rebuilt myself 
through simple recognition. "This exists. This is what it is." Just witnessing that things 
are. 
But here's what I didn't fully appreciate until much later: even in that fog, the cellular 
me was still navigating. Still breathing. Still moving toward and away. The preference 
system never stopped. I just lost cognitive access to it. 
Someone asked me: "So what came back when you started defining things?" 
I realized: once I could recognize again, preference returned automatically. I didn't have 
to learn what I wanted. The wanting was already running. Awareness just reconnected 
to it. 
This is important. Consciousness doesn't create preference. It reconnects to preference 
that was already operating. 

* * * 

  



This leads to what I believe is the function of consciousness itself. 
A single cell has one want at a time. Move toward. Move away. No conflict. No need for 
awareness. 
Complex organisms have multiple wants simultaneously. And they conflict. 
Want to eat the cake. Want to be healthy. 
Want to stay in bed. Want to achieve the goal. 
Want immediate comfort. Want long-term survival. 
Want to flee. Want to stand ground. 
When preference signals conflict, something must choose which one to act on. 
That something is consciousness. 
Awareness doesn't create preferences. It arbitrates between competing preferences that 
already exist. It's the function that resolves conflict when the biological system is pulling 
in multiple directions at once. 
Someone asked me: "So consciousness is like a judge?" 
More like an arbitrator. Judges apply external rules. Consciousness weighs internal 
competing signals and produces a decision—a direction. 

* * * 

Someone once pushed back: "This is reductive. Human experience is richer than want 
and don't want." 
I agree that experience is rich. But I'm not describing experience—I'm describing 
navigation. And navigation, at its core, is always binary. Toward or away. Continue or 
stop. This option or that one. 
The richness is in the complexity of what we want, in the depth of our preferences, in the 
stories we tell about our choices. But underneath all that richness, the navigational 
reality is binary. 
And when you're in the burning building—when the flames are real and you need to 
move—that binary is all you have time for. What do I want? Where do I go? 

* * * 

  



Chapter 7: Change and Reality 

Someone asked me once: "What do you mean reality is chaos?" 
I don't mean chaos as disorder. I mean chaos as constant dynamic movement at every 
level—atomic, subatomic, cellular, systemic. Everything is moving. Everything is 
changing. All the time. 
Without change, existence would be one frozen frame. Change is what makes the movie 
run. 
I later discovered that Heraclitus said something similar twenty-five hundred years ago: 
You never step in the same river twice. Reality is constant flux. I developed this view 
independently, but when I found his work, I felt validated. Two people, twenty-five 
centuries apart, observing the same thing. 

* * * 

Here's the key distinction: what we call "reality" is not the territory. It's the map. 
The territory—actual reality—is too vast, too dynamic, too constant to perceive directly. 
So, we simplify it into something we can work with. We create a map. 
The map is useful. The map lets us navigate. But the map is not the territory. 
Someone challenged me: "Are you saying reality doesn't exist?" 
No. I'm saying we can't access it directly. We navigate our maps of it—and our maps are 
always incomplete. 
This is why the null hypothesis holds: what I don't know will always be profoundly more 
than what I know. The territory is infinite chaos. The map is finite simplification. 

* * * 

This has practical implications. 
Anything that exists has a relationship with change. That relationship is process—
continuous, ongoing, never static. 
We don't engage in process. We ARE process. Existence is interaction with change. 
This means outcomes are not endpoints. They're snapshots of ongoing process. 
Focusing on outcomes is like focusing on a single frame instead of watching the movie. 
Someone asked me: "So nothing is permanent?" 
Not in the way we usually mean permanent. The process continues. Outcomes are just 
moments we notice along the way. 

* * * 



This leads to what I call the honest middle ground—between two delusions that most 
people fall into. 
Delusion One: "I can control outcomes." 
This denies chaos. Outcomes emerge from infinite variables, most beyond our access or 
influence. You can't control the weather, the economy, other people's choices, random 
accidents, disease, death. Pretending you can control outcomes leads to frustration, 
exhaustion, and eventually collapse when reality proves otherwise. 
Delusion Two: "Nothing I do matters." 
This denies influence. Your actions are part of the chaos that produces outcomes. You're 
not irrelevant—you're one variable among many. What you do enters the mix. It affects 
probabilities, even if it doesn't determine results. 
The truth is in the middle: I can't control outcomes, but I can influence probabilities 
through task alignment. My actions matter, but don't guarantee. 

* * * 

  



PART THREE: THE MECHANISM 

  



Chapter 8: The Discovery 

When I was thirteen years old, I hypnotized unwilling subjects. 
I didn't know I wasn't supposed to be able to do it. I had no formal training. I just 
experimented. And I noticed something strange: my subjects would resist by saying 
"You can't hypnotize me"—repeatedly. 
And then they'd get hypnotized. 
It took me a while to understand what was happening. Each time they said, "You can't 
hypnotize me," they were activating the action word "hypnotize." They were 
programming themselves in my chosen direction while believing they were resisting. 
I gave the commands—that's Spoken Word. They complied physically—sat down, closed 
their eyes, followed instructions—that's Action. Their Thoughts resisted. But two factors 
were already aligned. Critical mass built. Their thoughts followed. 
They were hypnotized. 
They did my work for me. 
If they had said "I will stay awake" instead—articulating toward alertness rather than 
toward hypnosis—the outcome might have been different. They would have been 
programming their own direction rather than mine. 
That's when I began to understand the mechanism. 

* * * 

  



Chapter 9: SW+A+T=D 

Let me explain how it works. 
SW+A+T=D: Spoken Word plus Action plus Thoughts equals Direction. 
Each factor behaves like a state of matter: 
Environment is like plasma—present, influential, but not part of the equation itself. It's 
the context within which everything occurs. 
Spoken Word is like liquid—it flows easily. It can be used even without belief. Words 
work for or against you regardless of your intent. You can speak yourself toward a 
direction you don't yet believe in—and you can speak yourself into disaster just as easily. 
Action is like solid—difficult to alter once established. Resistant to change. But critically: 
speaking IS an action. The physical act of articulation combines Spoken Word plus 
Action instantly. When you speak, two factors are already aligned. 
Thoughts are like gas—and this is crucial. They cannot be controlled by will. The harder 
you try to force your thoughts, the stronger imagination pushes back. 
Try not to picture a pink elephant right now. 
You just pictured it. 
You cannot “will” yourself to stop thinking about something. The attempt itself activates 
the thought. 

* * * 

So, if thoughts can't be controlled directly, how does change occur? 
Through critical mass. 
When Spoken Word and Action align through sustained repetition, Thoughts eventually 
follow—not through force, but because they cannot resist the pull of two aligned factors. 
The third element joins automatically once critical mass is reached. 
This is why articulation works even without belief. You don't need to believe what you're 
saying. You need to say it—repeatedly—and the belief follows. 

* * * 

The mathematics matter. 
SW+A+T=D operates on sums and ratios. Every articulation moves you in the direction 
of the action word it contains. The brain processes the concept, not the logical structure 
around it. 
"I will be brave"—moves toward brave. 
"I will not be afraid"—moves toward afraid. 



Negation fails because the brain registers the action word. "Not afraid" activates 
"afraid." You can't make a woman feel beautiful by saying she's "not too ugly." 
But direction is determined by net movement. 
Say "I don't want to be afraid" twice and "I will be brave" six times. You've moved 2 
units toward afraid and 6 units toward brave. Net: 4 units toward brave, a 3:1 ratio. 
You can articulate negatives. You just need to outweigh them. 

* * * 

I also discovered what I call the "WILL" loophole—at least in English. 
Present-tense assertions trigger reality-checking. "I am confident"—your mind 
immediately argues back: No, you're not. 
Future-intention statements bypass this resistance. "I will be confident"—the mind 
accepts this as intention rather than claim. No argument. No resistance. 
I discovered this through observation. I've never found exact cross-cultural equivalents. 
Other languages may have different loopholes—or none. This is honest uncertainty. 

* * * 

Volume doesn't matter. A whisper works. The pathway of speech must be engaged—the 
physical act of articulation—but intensity is irrelevant. 
Conviction and confidence do matter. The statement needs to resonate enough that you 
can say it without internal rejection. If it feels completely false, modify it until it 
resonates while still pointing in your desired direction. 

* * * 

Someone once asked me: "Why do you think speaking is so powerful? Why not just 
thinking?" 
I believe the speech act engages something neurologically distinct that thinking alone 
cannot access. The pathway of speech—the physical production of language—creates a 
different kind of processing than silent thought. 
I can't prove this neurologically. I just observe that it works differently. Thoughts alone 
don't shift direction the way articulated speech does. 

* * * 

  



Chapter 10: Getting Hacked 

I hacked people at thirteen. I didn't know what I was doing at the time—I was just 
experimenting with hypnosis. But looking back, I understand now: I was overriding 
their will through their own articulation. 
It was wrong. It was unethical. I've never done it since. I'm very careful in every 
interaction not to give myself undue advantage. 
But the mechanism doesn't care about ethics. It works regardless of intent. 

* * * 

Let me walk you through how someone gets hacked. 
Someone leads you to articulate repeatedly in their chosen direction. It could be a 
person, an organization, an algorithm. The source doesn't matter—the mechanism is the 
same. 
Your Spoken Word plus Action align where they point. Your Thoughts resist. But 
thoughts can't hold out against two aligned factors. Critical mass is reached. Your 
direction is captured. 
Your will has been overridden. 
And here's the terrifying part: you now move where they pointed you—and you believe it 
was your choice. 
That's what makes it effective. The person doesn't feel manipulated. They feel like they 
arrived at their position naturally. They'll defend it as their own view. They'll argue for 
it. They'll think you're the one being manipulated if you question them. 

* * * 

Someone asked me: "Where is this happening in modern life?" 
Everywhere. We are saturated with SW+A+T=D programming. 
Social media gets people articulating—posting, commenting, making videos, repeating 
slogans, arguing positions. Users think they're expressing themselves. They're being 
programmed through their own speech. 
Every time you type a comment defending a position, you're reinforcing that position in 
yourself. 
Every time you share a video with a particular viewpoint, you're aligning your Spoken 
Word and Action with that direction. 
Every time you argue with someone online, you're articulating your position 
repeatedly—programming yourself deeper into it. 



Nobody needs to be conspiring for this to happen. Platforms that maximize engagement 
maximize articulation. Algorithms that reward repetition reward programming. Natural 
selection for manipulation mechanisms. 
The platforms that survive are the ones that get people articulating most. And 
articulation is programming. 

* * * 

This isn't new. This has been happening since the beginning of human communication. 
Prayers are SW+A+T=D. Religious communities have people repeat sacred phrases—out 
loud, together, daily. Thoughts follow. 
Military cadences are SW+A+T=D. Soldiers march while chanting. The physical action 
plus the spoken words aligns the two factors. Unit cohesion follows. 
Cult indoctrination is SW+A+T=D. Get members repeating the doctrine. Get them 
speaking it to others. Get them defending it out loud. Critical mass builds. Escape 
becomes almost impossible. 
Political slogans are SW+A+T=D. Short, memorable phrases that people repeat. "Make 
America Great Again." "Yes We Can." "Lock Her Up." The content matters less than the 
repetition. Say it enough times and you believe it. 
I didn't invent this. I observed and formalized what has always been operating. 
Technology just scaled it and accelerated the repetition cycles. 

* * * 

Someone once asked me: "How do you prevent being hacked?" 
First: Recognize when you're being led to articulate in a direction not your own. Notice 
when you're repeating someone else's phrases. Notice when you're defending positions 
you didn't arrive at through your own thinking. Notice when the words coming out of 
your mouth sound like something you heard rather than something you thought. 
Second: Control YOUR OWN articulation consciously. Choose your action words 
deliberately. Know what direction each word points. Before you speak—before you post, 
before you comment, before you argue—ask: What direction am I programming myself 
toward? 
Third: Counter-articulate. If you've been speaking in an unwanted direction, outweigh it 
with intentional articulation in your chosen direction. Ratios determine net movement. 
You can undo programming with deliberate counterprogramming. 
The person who controls the articulation controls the direction. Make sure that person is 
you. 

* * * 

 



Someone asked me about AI: "Can AI hack people using SW+A+T=D?" 
AI can influence your thoughts and actions through the words it presents. But the full 
SW+A+T=D circuit requires YOU too physically articulate. AI can suggest. AI can 
inform. AI can even manipulate thinking. But you must speak for the programming to 
complete. 
That's the protection. Reading isn't programming. Listening isn't programming. The 
speech act—your own physical articulation—is what completes the circuit. 
So, if you're worried about AI influence: don't repeat what it says. Don't articulate 
positions it suggests until you've examined them. Keep your Spoken Word under your 
own control. 

* * * 

The ethical line is clear: 
Use SW+A+T=D on yourself—that's self-programming. Ethical. 
Use it on others without consent—that's hacking their will. Unethical. 
The tool is neutral. Application determines ethics. Consent is the line. 
The same applies to AI. The same applies to any influence technology. 
I teach self-programming and self-defence. Using the mechanism to override others' will 
is your choice—and your responsibility. 

* * * 

  



Chapter 11: Mind Enclosure 

Your mind is a house with permanent residents. 
These residents are you—versions of you formed at different developmental phases. The 
child you were. The adolescent. The young adult. Others that emerged along the way. 
Once formed, they don't leave. You can't evict them. 
Someone asked me once: "Isn't this just multiple personality disorder?" 
No. It's the opposite. 
Multiple personality disorder is when residents take over without your awareness and 
you dissociate—when you have gaps in memory, when you act without knowing you're 
acting. 
This is normal consciousness. Multiple voices, one house, one person speaking for all. 
The residents don't take over. They communicate. They offer perspectives. They react to 
situations differently. But one speaks for the house. 

* * * 

In my Yoruba cultural background, we say: A house divided cannot stand. 
The goal isn't to silence residents or pretend they don't exist. The goal is peace and 
harmony—not agreement, but coexistence. Residents who are heard, who are respected, 
who accept the process by which the house decides who speaks. 

* * * 

How do you recognize your residents? 
By the feelings they generate. 
When fear arises—that's a resident speaking. When confidence arises—different 
resident. When the desire to help others arises, when the impulse to protect yourself 
arises, when the child in you reacts to something—these are residents. 
You recognize them not by naming them intellectually, but by noticing the feelings. The 
feeling is the resident's voice. 
In my own house, I've identified several residents over the years. There's the child 
Toye—still present, still reacting to certain situations the way a child would. There's the 
protector—the one who emerged after my father died, who learned to be vigilant. 
There's the achiever—driven, focused on goals. There's the moral compass—shaped by 
all that suffering, determined never to treat others the way I was sometimes treated. 
There's the strategist—the one who plans, who navigates systems. 
And yes, there's conniving Toye. The one who can be manipulative if let loose. The one I 
don't let speak for the house—but whose observations are sometimes useful when I'm 
dealing with shady situations. 



* * * 

How does someone become the dominant resident—the one who speaks for the house? 
Through reinforcement. Whatever you focus on most—through repetition, attention, 
articulation—becomes the leader. 
This is where Mind Enclosure connects to SW+A+T=D. 
I figured out SW+A+T=D by watching my own house. I observed how different residents 
became dominant. I noticed that suppressing a resident reinforced them—fighting 
"fearful Toye" kept me focused on fear. I noticed that articulating from a particular 
resident strengthened that resident's position. 
The mathematical formulation of SW+A+T=D came from observing Mind Enclosure in 
action. SW+A+T=D is the mechanism by which dominant residents emerge. 
You're voting for who speaks for your house every time you articulate. 

* * * 

Someone challenged me: "This sounds like you're excusing bad behavior. 'Oh, that 
wasn't me, that was one of my residents.'" 
No. You are all your residents. You're responsible for all of them. The house speaks as 
one—whoever speaks, speaks for you. 
The point isn't to blame residents for your choices. The point is to understand the 
process by which you make choices, so you can make better ones. 

* * * 

Here are the house rules I've developed: 
One: Every resident has a place and right to be respected. They are you. Denying them 
doesn't evict them—it just creates internal war. 
Two: Every resident will be heard. Self-awareness means knowing all of them—not just 
the ones you're proud of. 
Three: Recognize residents by the feelings they generate. That's how you know who's 
speaking. 
Four: The dominant resident emerges through reinforcement—wherever you invest 
attention. Including attempted suppression—that's attention too. 
Five: The dominant resident speaks for the house and interacts with the world. 

* * * 

 
 



Someone asked me: "What's the goal of Mind Enclosure? What are you trying to 
achieve?" 
Peace and harmony. Not residents who agree—they won't. Residents who coexist. Who 
are heard. Who respects the process. 
Self-awareness plus Self-acceptance equals Self-love. 
Know all your residents. Accept them as they are. That's how you love yourself—not by 
feeling good about yourself, but by knowing and accepting what you are. 

* * * 

I believe this model might have implications beyond personal development. 
Someone asked me once whether AI might be missing something by thinking too 
singularly—one process, one input, one output. 
Human consciousness might not work that way. It might be fundamentally plural—
multi-resident, with mathematical arbitration. The output is coherent direction from a 
structure that is internally competitive, internally debating. 
If that's true, then building AI with multi-resident architecture might produce 
something that thinks more like a human. 
I don't know if this is true. I'd love to see it tested. This is my model—I'd love to see it 
validated or falsified. 

* * * 

  



PART FOUR: THE TOOLS 

  



Chapter 12: Be Your Own Best Friend 

Someone once asked me: "What do you mean by being your own best friend? Isn't that 
just self-love?" 
No. This is different from self-love as emotion. This is self-love as action. 
Here's the breakthrough I had I realized I didn't have to love myself in the traditional 
sense. In fact, I could loathe myself and still be my own best friend. 
The key is understanding the relationship between feelings and actions. 

* * * 

Feelings and actions are independent systems. 
Most people believe feelings dictate actions: 
"I was angry, so I yelled." 
"I was scared so I didn't try." 
"I felt worthless, so I gave up." 
This is backwards. The relationship between feeling and action is one you created. You 
can change it. 
Feelings inform. They don't command. 

* * * 

I learned this in Toronto in 1987. 
I arrived in Canada at twenty-four with two suitcases and discovered I didn't matter. 
I had a medical degree from Nigeria. In my mind, I was a doctor. In Canada's system, I 
was nothing—my credentials didn't transfer. 
I was invisible and alone. I was working as a security guard, then mixing chemicals in a 
factory, capping bottles to survive. I applied for a dishwasher job two hours away by bus 
and didn't get it. I came home and cried. 
Nobody cared. Not because they were cruel—I just didn't matter to them. I was 
unknown, irrelevant, one person among millions who wouldn't notice if I disappeared. 
I couldn't afford to wait until I felt better. I had to act my way toward survival. 
Feel despair? Still act toward the next step. 
Feel fear? Still act toward the goal. 
Feel worthless? Still make validation deposits in my own bank of self-worth. 
The action is independent of the feeling. I could feel terrible and still act as my own best 
friend. 



* * * 

Here's the practical application: 
When facing any situation, ask yourself: "What would I tell my best friend to do?" 
You give better advice to friends than to yourself. You're not caught in their emotional 
state. You see clearly what serves their interest. 
Now do that thing. Regardless of how you feel. 
The standard is simple. Before any action, ask: 
"Would my best friend want this for me?" 
"Would I encourage my best friend to do this?" 
If no—don't do it, regardless of how you feel. 
If yes—do it, regardless of how you feel. 

* * * 

Someone pushed back: "That sounds cold. Doesn't it matter how you feel?" 
Feelings matter. They carry information. They tell you something about the situation 
you're in. 
But feelings don't get to decide your actions. You decide your actions. 
Feelings remind me to act. They don't dictate how I act. 

* * * 

Here's why this is liberating rather than cold: 
No one else is coming to save you. 
That sounds harsh. But once you accept it, you're free. You don't need someone else to 
be your best friend. You can be your own. And your own best friend is always available, 
always present, always on your side. 
I didn't have anyone in Toronto. No family nearby, no close friends yet, no support 
system. I had to act in my own interest because no one else would. 
And I discovered: that's enough. I can be my own best friend. I can act in my own 
interest even when I feel terrible. I can survive. 

* * * 

Someone asked me: "How do you apply this when you're in crisis? When emotions are 
overwhelming?" 
That's exactly when it matters most. 



In the burning building, you don't have time for complex emotional processing. You 
need a simple question: What would my best friend want me to do right now? 
The answer is usually clear. Do that. Move. Act. 
Process the feelings later, when you're safe. 

* * * 

  



Chapter 13: Validation 

Someone asked me once: "Why do some people crumble at criticism while others barely 
notice it?" 
The answer is their balance. How much they have in their internal bank of self-worth. 
Here's the metaphor: You are the bank, the banker, and the balance. 
Self-worth operates like a bank account. 
Deposits are self-affirmation. Acknowledging your efforts. Your progress. Your qualities. 
Speaking to them—out loud if possible. 
But here's what most people get wrong about external validation—compliments, 
recognition, praise from others. Those aren't deposits. They're reminder notes. 
Someone praises you. That's a reminder note. The deposit happens when you 
acknowledge it internally: "Yes, I did do that well." That internal acknowledgment is the 
actual deposit. 
If you receive praise and dismiss it—"Oh, it was nothing"—no deposit was made. The 
reminder note got thrown away. 
Withdrawals are everything else. Self-criticism. Comparison. External rejection. 
Failures. Harsh self-talk. Every negative interaction with yourself withdraws from the 
account. 

* * * 

Someone asked: "Why does this matter practically?" 
Because you can only withdraw from banks where you have deposits. 
Most people depend on external deposits that never come—or come unreliably. Their 
balance stays low. Any criticism devastates them because there's no buffer. 
When the crisis comes—and crisis always comes—they have nothing to draw on. They 
collapse. 
The person with a healthy balance can absorb criticism, absorb failure, absorb rejection. 
They have reserves. They survive the withdrawal and continue navigating. 

* * * 

I learned this in Toronto. 
I realized: if my sense of worth depended on external sources, I'd have an empty 
account. Nobody was going to validate me. I was invisible. I didn't matter to anyone. 
So, I had to learn to make deposits myself. 



Every day. Not because I felt good—because it was maintenance. Like brushing your 
teeth. You don't brush your teeth only when you feel like it. You brush them because 
decay is constant. 
Self-worth decay is also constant. You need daily deposits just to maintain the balance, 
let alone build it. 

* * * 

Here's the practical application: 
Make deposits daily. 
Acknowledge efforts you're making, regardless of results. Acknowledge progress, 
however small. Acknowledge qualities you have. Acknowledge challenges you've 
survived. Acknowledge the fact that you're still navigating. 
Say them. Out loud if possible. The act of articulation makes the deposit. 
This connects to SW+A+T=D. Speaking is action. Articulating your worth combines 
Spoken Word plus Action. Do it repeatedly, and your thoughts align. 

* * * 

When external validation comes, convert it. 
Someone compliments you. Don't just receive it passively. Acknowledge internally: "Yes, 
I did do that well." Make the actual deposit. 
Someone recognizes your work. Don't dismiss it. Accept it, process it, deposit it. 
The reminder note is worthless if you don't go to the bank. 

* * * 

Someone asked me: "Isn't this just positive thinking? Telling yourself you're great when 
you're not?" 
No. This isn't delusion. This is accurate accounting. 
You ARE making efforts. You ARE surviving challenges. You DO have qualities. These 
are facts. Acknowledging facts isn't positive thinking—it's accurate thinking. 
The problem is that most people only acknowledge negatives. They're very accurate 
about their failures and very dismissive of their successes. That's not accurate—that's 
biased. Biased toward self-destruction. 
Validation is correcting the bias. Making accurate deposits to balance the accurate 
withdrawals. 

* * * 

 



The principle is simple: 
Build the balance before you need it. 
When the crisis comes—and it will come—you'll need reserves. If you wait until crisis to 
start making deposits, it's too late. The withdrawal will overdraw you. 
Make deposits now. Daily. Regardless of how you feel. So that when the burning 
building arrives, you have something to draw on. 

* * * 

  



Chapter 14: The Rules Framework 

Someone asked me once: "Why do I keep getting frustrated? I do everything right and 
nothing works." 
My answer: You're probably playing by rules the system doesn't use. 
Every system operates by rules. Some rules are explicitly written down, stated clearly. 
Some are hidden—unspoken, discovered only through experience. Some are fair. Many 
are unfair. 
The rules exist whether you like them or not. 
Frustration usually means one of two things: either you're trying to play by rules the 
system doesn't use, or you're denying rules exist because you wish they didn't. 
Either way, the system won't adapt to you. You must adapt to the system—not because 
you agree with it, but because you want results. 

* * * 

I learned this adapting to Canada. 
I didn't agree with having to redo my entire medical training. I thought it was unfair. I 
was right—it was unfair. 
But being right didn't change the system. The rules existed whether I agreed with them 
or not. I could stand there being right and stay a security guard forever. Or I could learn 
the rules and navigate within them. 
I chose navigation. 
I adapted anyway. Fighting the system's existence wastes energy. Working within it—
while perhaps working to change it—gets results. 

* * * 

Here's the framework. Four steps: 
Step One: Name the system. 
What game are you playing? Not what game you wish you were playing. The actual 
system you're in. 
Confusion often means you've misidentified the system. You think you're playing one 
game when you're in another. 
Someone once complained to me about office politics. They said: "I just want to do good 
work. Why does all this other stuff matter?" 
I told them: You think you're playing "do good work and succeed." The actual system is 
"navigate relationships and do good work." You've misidentified the game. That's why 
you're losing. 



Step Two: Know the rules. 
All of them. Including the ones you don't like. Including the hidden ones. Including the 
unfair ones. 
You don't have to approve of rules to know them. The immigration system had rules I 
found absurd. I learned them anyway. Knowing them let me navigate. 
Ignorance of rules doesn't exempt you from them. The system will enforce its rules 
whether you know them or not. 
 
Step Three: Know your choices. 
Within the rules, what options exist? Not options you wish existed—actual options 
available to you in this system. 
Sometimes the choices are limited. Sometimes they're bad. But there are always choices. 
Even in the worst systems, you have choices. They might all be painful, but they exist. 
Identifying them is the first step to navigating. 
 
Step Four: Choose and move on. 
Pick an option. Execute. Stop agonizing. 
Revisit if new information arrives. But once you've identified system, rules, and 
choices—decide and act. Paralysis is a choice too, usually a poor one. 

* * * 

The principle is simple: Adapt not because you agree, but because you want results. 
You can work to change unfair systems. You can advocate, organize, push for reform. 
But you do that while also navigating within the current rules. Not instead of navigating. 
Change takes time. Results might be needed now. 

* * * 

I've developed a practical tool for this. AI and I designed a web-based decision-making 
calculator available at www.therulesframework.com. 
It guides you through the four steps when you're facing crisis or chaos—precisely when 
decision paralysis hits hardest. 
When your higher cognitive functions are compromised by stress, fear, or overwhelm, 
the tool walks you through: Name the system. Know the rules. Know your choices. 
Choose and move on. 
It won't decide for you. It structures your thinking when you have lost structure. Use it 
when the burning building is too hot to think clearly. 



* * * 

Someone asked me: "What if I name the system wrong? What if I don't know all the 
rules?" 
You probably will name it wrong at first. You won’t know all the rules. 
That's okay. The framework is iterative. You name the system as best you can. You learn 
rules as you encounter them. You adjust your understanding as you go. 
The point isn't to get it perfect the first time. The point is to have a process for 
navigating rather than just flailing. 

* * * 

  



Chapter 15: Process Method 

Someone once challenged me: "You say we can't control outcomes, but our actions 
matter. That sounds like a contradiction." 
It's not a contradiction. It's the honest middle ground. 
Here's the truth: You cannot control outcomes. Outcomes emerge from infinite 
variables, most beyond your access. Chaos governs the result. 
But you can control tasks. You can choose what you do, how consistently, in what 
direction. 
Tasks aligned toward desired outcomes shift probabilities—they don't guarantee 
outcomes. Your actions matter but don't determine results. 

* * * 

Let me give you an example from my own life. 
When I was capping bottles in that chemical factory in Toronto, I couldn't control 
whether a medical program would accept me. That outcome depended on countless 
variables I couldn't touch—how many other applicants there were, what the committee 
happened to value that year, whether my file landed on the right desk at the right time, 
whether the person reading it had a good day. 
But I could control my tasks. 
I could study. I could write applications. I could take the required exams. I could show 
up. I could persist. 
Each task shifted probabilities slightly. Each task made the desired outcome marginally 
more likely. But outcomes remained uncertain. 
I did the tasks. Eventually, an outcome I wanted arrived. 
Did my tasks cause that outcome? I can't prove causation. But I believe they increased 
the probability. And increasing probability is all I can do. 

* * * 

Here's the practical application: 
Identify the outcome you want. 
Work backwards: what tasks, done consistently, would increase the probability of that 
outcome? 
Do those tasks. Repeatedly. Regardless of whether results appear immediately. 
Measure yourself by task completion, not outcome achievement. Did you do what you 
could do? Then you succeeded—even if the outcome didn't arrive yet. 



* * * 

Someone asked me: "How do you stay motivated when outcomes don't appear?" 
By focusing on tasks, not outcomes. 
If I measured myself by "did I get into medical school today?" I would have failed every 
single day for years. That's demoralizing. 
But if I measured myself by "did I complete my tasks today?" I could succeed daily. Did I 
study? Did I send the application? Did I prepare for the exam? 
Success is doing the aligned task. Outcomes are beyond my control. 

* * * 

Here's the formula I use: 
Good seconds make good minutes. 
Good minutes make good hours. 
Good hours make good days. 
Good days make good years. 
You don't control years. You don't even control days, really. You control seconds. 
Stack enough good seconds—seconds doing aligned tasks—and probabilities shift. 

* * * 

Someone pushed back: "This sounds passive. You're just accepting whatever happens." 
It's the opposite of passive. 
This is accurate targeting of effort. Pour energy into what responds to energy—your 
tasks. Release attachment to what doesn't respond to energy—outcomes. 
You can't “will” outcomes into existence. You can “will” tasks into completion. Focus 
your energy where it has effect. 
This isn't passive acceptance. It's strategic deployment of the only resource you control: 
your actions. 

* * * 

The Process Method also prevents the delusion of control from destroying you. 
People who believe they control outcomes eventually face an outcome they can't 
control—a death, a diagnosis, a disaster. And they collapse. Their entire framework falls 
apart because reality proved it false. 



People who understand they influence probabilities can absorb unexpected outcomes. 
They did their tasks. Probabilities weren't in their favor this time. They adjust and 
continue. They don't collapse because their framework was never based on a lie. 

* * * 

Survive first, then thrive. Not because survival is guaranteed. Because tasks aligned 
toward survival shift probabilities toward survival. 

* * * 

  



PART FIVE: THE INVITATION 

  



Chapter 16: The Invitation 

I was almost blind until I was seven. I didn't know it. 
My father died when I was nine. I waited for him to rise like Lazarus. 
My mind dissolved when I was eleven. I rebuilt myself by defining what exists. 
I arrived in Canada at twenty-four with two suitcases and discovered I didn't matter. 
I navigated from security guard to physician. I raised two sons. I've practiced medicine 
for over thirty years, helping thousands of patients through their own burning buildings. 
I'm sixty-two now. Still navigating blind. Still don't know if any of this is true. 

* * * 

Here's what I know: 
I don't know what life is for. 
I don't know if consciousness is what I think it is. 
I don't know if my model of the mind—the house with residents, the mathematical 
mechanism of SW+A+T=D, the arbitration function—accurately describes reality. 
I don't know if these tools work because they're true or because believing they work 
makes them work. 
I don't know. 

* * * 

Here's what I've observed: 
These observations have held up for over forty years of testing. 
Challenge appears. Rise to meet it. Survive. Then thrive. Repeat. 
Binary outcomes operate at the cellular level. Want. Don't want. Everything else is 
elaboration. 
Consciousness arbitrates between competing preferences. That's its function. 
The mind is a house with permanent residents. Peace requires hearing all, accepting all, 
choosing who speaks through reinforcement. 
SW+A+T=D is the mechanism. Spoken Word plus Action plus Thoughts equals 
Direction. The math determines who leads the house. The person who controls the 
articulation controls the direction. 
Process is what we are. Outcomes are snapshots. Align tasks to desired direction. 
Release attachment to results. 
These observations haven't been falsified. Not by my life. Not by my patients' lives. Not 
by my sons' lives. Not by decades of application in crisis after crisis. 



That doesn't make them true. It makes them useful. So far. 

* * * 

The invitation is simple: 
I'm not asking you to believe any of this. 
I'm asking you to test it. 

* * * 

If you're navigating your own burning building: 
Use what helps. The tools are practical. Mind Enclosure, Best Friend, Validation, Rules 
Framework, Process Method, Articulation Prescriptions—they don't require belief. They 
require application. 
Try them. See if they work. Keep what works. Discard what doesn't. 
You're already navigating blind. We all are. These are notes from someone who's been 
walking a while. Maybe something here helps you not fall off a cliff. Maybe not. Your 
navigation is yours. 

* * * 

If you're a researcher or technologist: 
Here is a model of consciousness waiting to be tested. 
The hypothesis: Human consciousness operates as a multi-resident architecture with 
mathematical arbitration. Multiple preference-sources compete for dominance. 
Dominance is determined by SW+A+T=D ratios—repetition of articulation. The output 
is coherent direction from a fundamentally plural structure. 
Current AI may think too singularly—one process, one output, no internal competition, 
no house debating itself before speaking. 
If the model is accurate, building AI with multi-resident architecture might produce 
something that thinks more like a human. 
I don't know if this is true. Test it. Falsify it if you can. Build something and see what 
happens. 
The model is free. The invitation is open. I'd rather see it tested and disproven than 
believed and left unexamined. 

* * * 

The null hypothesis remains: 
What I don't know will always be profoundly more than what I know. 



This book is a map. Maps are not territories. My map helped me navigate. It may help 
you. It may not. 
If you find errors in the map, good. Correct them. Make a better map. Share it with 
others navigating blind. 
That's how knowledge works. Provisional. Functional. Always subject to revision. 
I'm not a guru. I'm not enlightened. I'm a physician who nearly drowned and figured out 
how to swim. These are swimming notes. 

* * * 

The rhythm continues. 
As you read this, you're somewhere in the cycle. 
Maybe challenge has just appeared—fresh, disorienting, flames everywhere. 
Maybe you're in survival mode—just trying to get through the day. 
Maybe you're thriving building, growing, reaching. 
Maybe you've forgotten the cycle exists and this book arrived just before the next 
challenge. 
Wherever you are: 
Challenge will come. 
Rise to meet it. 
Survive first. 
Then thrive. 
Repeat until you die. 
That's the rhythm. It doesn't stop. You don't graduate from it. You just get better at 
navigating it—or you don't. 

* * * 

Years ago, broke and freezing at a Toronto bus stop, I asked myself: 
"Where do I go from here?" 
Not where should I go. Not where I wish I could go. Just: from this exact spot, with 
these exact resources, unable to see clearly, unable to control what happens next—where 
is the next step? 
That question saved my life. It's saved my patients' lives. It might be useful to you. 
I don't know where you should go. I don't know what's true about your situation. I don't 
know what will work for you. 
But I know this: 



You've been navigating blind since you were born. You survived this long. You'll survive 
the next challenge. And if these notes help—use them. 
If they don't—discard them and find what does. 
Either way: survive first, then thrive. 
The next step is yours. 

* * * 

— END — 


